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Early Bird Toastmasters
TECH WATCHER GUIDELINES

The Tech Watcher monitors the technology and chat in a Zoom Meeting, freeing the Presiding Officer, Toastmaster of the Day,  General Evaluator, Table Topics Leader, and Speakers from the distraction of these duties.
Tech Watcher Duties:

Arrive at least 20 minutes early and help members logging in and getting their mics, cameras, and lighting working.

Accept Zoom Host or Co-Host assignment to manage security.

Announces the meeting is being recorded, and then starts the Cloud Video Recording at 7:00 am.
Makes sure Screen Share and Annotation are disabled for attendees. Chat should be enabled and perhaps Breakout Rooms. Individual local recording may be enabled as requested by attendees.
Monitor Chat conversations and report.
At 7:15 am, enable Waiting Room and watch for late arrivals.

Enable Screen Share for any PowerPoint presenter.  (Any member wanting to use Power Point should tell us in advance.) 

When asked during General Evaluator’s segment, report on any technical issues ranging from sound problems, video lighting or distractions, disruptions, or any other technical issues that might have occurred.
At 8:30 am, or when meeting is adjourned, stop Cloud Video recording. (Free Cloud Storage is limited to 1 gig. We may yet get billed for overage.)
Make sure the Zoom meeting is ended and not left just dangling.
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